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Enhancing Rates of Cognitive Assessment 

for Older Adults Learning Community Application 
 

Early detection of mild dementia and Alzheimer’s Disease can have a profound impact on 
the care and treatment of older adults, yet one study showed that physicians were 
unaware of cognitive impairment in more than 40 percent of their cognitively impaired 
patients. With improved assessment and early detection, health systems can: adapt care 
processes and systems to address what matters most to older adults and their 
caregivers; improve key outcome measures; avoid complications in the treatment of co-
morbid conditions; and reduce health disparities.  

The Institute for Healthcare Improvement, in collaboration with Mass General Brigham 
and the Milken Institute, invites health care organizations to join an 8-month Learning 
Community to accelerate progress toward timely detection, assessment, and improved 
outcomes for adults experiencing cognitive challenges. This project is made possible by 
the Davos Alzheimer’s Collaborative. 

 

Learning Community Aim 
Beginning in October 2022, a select group of organizations from across the United States 
will work together to enhance rates of cognitive assessment for older adults through 
participation in a virtual Learning Community. This is an action oriented, fast-paced effort 
that will require rapid testing of changes to achieve desired outcomes. The Learning 
Community will include monthly coaching calls and three virtual Learning Sessions where 
teams will collaborate and learn from each other and expert faculty about recommended 
change ideas and measurement strategies.  

This Learning Community will help participating organizations accelerate improvements 
in their care for older adults and contribute to the development of a set of best practices 
for further testing and dissemination with other organizations and in different care 
settings.  

Area of Focus 
Learning Community activities will focus on key drivers of improved cognitive 
assessment. Areas of focus may include: 

 Optimize the care team and build team capacity  

 Support clinicians to address and mitigate stigma  

 Develop clear protocols and pathways for treatment 

 Improve workflow to ensure reliable assessment 

 Build the business case for early detection 
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Who is Eligible? 
Any US-based primary care practice is eligible to apply. IHI is seeking a diverse set of 
organizations with which to learn. Space is limited and considerations for acceptance 
into the Learning Community include:   

 Process and/or tools currently in use for screening 
 Process and/or tools currently in use for assessment 

 Access to specialists in geriatrics and availability of treatment services and 
supports 

 Payer mix 

 Geography, including multiple regions in the U.S., rural, and urban areas   

 Population served (Veterans, BIPOC, Tribal health/indigenous groups, low-income) 
 

Participation Includes 

 Three virtual Learning Sessions and monthly webinars 

 Coaching and guidance from expert faculty and an improvement advisor 

 Funding of up to $20,000 per care setting to support participation; Grants will be 
distributed following execution of fully signed Letter of Agreement 

 

Expectations for Grant Recipients 

 Ensure organizational leadership support for full participation in the initiative 

 Attend three virtual Learning Sessions with a consistent improvement team 

 Join Action Period webinars at least monthly 

 Use improvement methods to test recommended change ideas 

 Adopt and submit data on a set of shared Learning Community measures, 
including data stratified by race and ethnicity when possible (aggregate data). 

 Share learning with faculty and other participating teams in monthly reports and 
webinars 

 Contribute to a report documenting results of the project 
 

Key Dates 

 Application Due Date: September 15, 2022 

 Anticipated Notification Date: On or before October 1, 2022 

 Learning Session 1: November, date to be determined 

 Learning Session 2: February, date to be determined  

 Learning Session 3: May, date to be determined 
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Period of Performance: October 2022 to May 2023. 

How to Submit an Application 

Complete all required sections of the application form and send your completed 
application in Word or PDF format to CogAssessment@ihi.org.  
 

Questions 

If you have questions regarding this application, please direct them in writing to the IHI 
team at CogAssessment@ihi.org with the subject line “Enhancing Rates of Cognitive 
Assessment Learning Community.”   
 

Notification 
All applicants will be notified via email.  

Applicants may be asked for additional clarification or to make a summary presentation 
during the review period. 
 

Application Submission Guidance 

Applications should be single-spaced using Calibri 12-point font and 1-inch margins. Note 
the word limit in each section of the application; some responses may be significantly 
shorter than the maximum word limit. Applications not meeting these standards will not 
be reviewed. It is helpful to include a header on each page listing the requesting 
organization. 

 Describe your organization, including: 

o Organization type, size, and structure 

o Location, including rural or urban area  

o Population served (Veterans, BIPOC, Tribal health/indigenous groups, low-
income, other) 

o Payor mix 

 Describe what you hope to get out of participation in this initiative. (200-word 
limit) 

 Describe your current process to screen older adults for cognitive impairment 
(100-word limit) 

o Include tools your site is currently using to screen older adults 

 Describe the current process to assess and provide treatment and support for 
older adults experiencing cognitive impairment at the site for which you are 
applying. (500-word limit) 

o In addition to the process description, please include: 

 tool(s) your site is currently using to assess older adults  

 information about if specialists in geriatrics are involved at any 
stage of the process.  
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 Include the name and title of the medical or administrative leader who this team 
will be able to rely on to remove whatever obstacles may arise or to obtain 
necessary resources during the Learning Community 

 List the names and titles of the three people most likely to participate in the 
Learning Community 

 Describe the quality improvement experience of the team members, if any. In a 
brief paragraph, describe a recent improvement project undertaken by the team 
member(s), including the project design, measurement strategy, and any results. 
(300-word limit) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


